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http://www.youtube.com/watch?v=vLt6djxhNe8 http://www.youtube.com/watch?v=f95KbeQSMok 

Winners and loosers distinguish themselves by the ability to embrace new skills 
and competencies. 
The world of collaboration and integration, in which heroism is recognised as a 
fundamental gift,  has overtaken the role model of sole heroes – exceptions from 
normality. 

Woodward and Bernstein 

THE TIMES OF SINGLE 
GLORY HAVE BEEN 
VANING FOREVER. 

State of play – the movie 



 

 

 

http://www.youtube.com/watch?v=vLt6djxhNe8 http://www.youtube.com/watch?v=f95KbeQSMok 



MEDIA INDUSTRY CHALLENGES 

How do readers‘ habits change? 

 

How do advertisers‘ needs and patterns change? 

 

 

 

 

 

 

 

 

What causes the changes in the business environment Globally? And locally? 

 

Who and what influences our actions to adapt to new circumstances and seize 
opportunities arising from the changes happening? 4 



1. DISRUPTIVE INNOVATION 

We are living in times of disruptive innovation.  

 

Technology is the most significant change factor in 
the industry. New consumption patterns have 
profoundly changed the economic circumstances in 
the media industry. 

 

The pace of technology change does not seem to be 
slowing down and has been further accelerated by 
economic crises. 
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The adoption curve 



2. GENERATION GAP 

Generation gap sets the discontinuity on the dynamics of change 
in consumer patterns. 

 



3. READERS ARE ELSEWHERE 

 



4. DIGITAL ADVERTISING IS A 
FUNDAMENTALLY DIFFERENT GAME 

Decisions on advertising investments are taking place afay from the media. 

 

 

Knowledge about audiences is increasingly detached from media brands. 



5. PUBLISHING INDUSTRY LOOKS 
ELSWERE TO LOOK AHEAD 

Smart publishers foster innovation and start-up mentality, internally and 
outside their organisations. 

Blendle receives € 3 million in a financing round 
Blendle operates a digital kiosk (blendle.nl) selling 
individual articles from newspapers and magazines to 
internet users. The company was founded in 2013 by two 
27-year-old former journalists, Alexander Klöpping and 
Marten Blankesteijn, and launched its service in the 
Netherlands six months ago.   
 

„We're happy to announce that our Dutch start-up Blendle received € 3 million in a Series 
A financing round from Axel Springer Digital Ventures and The New York Times Company 
to help the company accelerate our international growth plans.“ 
 



6. NEW COMPETENCES 

 

New types of organisation 

 

New skills and competences 

 

New jobs 

 

…are a response to the needs and wants of our audiences that has been 
structuring in a completely new way. 



E.G.: A JOB AD AT MEDIUM 



Quality Lead 
 
Medium prides 
itself on beautiful 
design and 
obsessive 
attention to detail. 
We also strive to 
move fast and 
experiment with 
new features, two 
traits that are 
sometimes in 
conflict. We’re 
looking for 
someone to own 
quality and hold 
us to the high 
standards to 
which we aspire. 

This role will require that you wear many hats and to have a 
do-whatever-needs-to-be-done attitude. 

 

 

 

 

You should also have previous experience with: 

 

 - Leading QA teams (experience with remote workers is a 
nice to have) 

 - Practical experience testing consumer web and mobile 
products 

 - Experience building test and automation infrastructure 

 - Great written and oral communication skills 

 

To apply, please follow this link and include a cover letter and 
resume. 

 

https://boards.greenhouse.io/medium/jobs/33621?gh_jid=33621


WHERE‘S THE JOURNALIST GONE? 



7. REGULATION FAILURES 

General deregulation is a trend and the lack of attention on media regulation 
accross Europe and the developed countries in general has been pervading 
accross the industry. 

 

 

Regulation and subsidies to local and minority media too often protect the 
old instead of incentivation and supporting the new – the transition to the 
digital age. 

 

 

Do not expect much from the regulation. 

 



8. TURBULENT TIMES ACCELERATE 
CHANGES 

. Economic crisis accelerates the trends. 

- Traditional print media have been 
becoming indifferentiated segment. 

- Advertising revenues will never 
recover. 

- Publishers are struggling to figure out 
their future business model. 
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What are the challenges in a local 
environment? 
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9. COMMUNITIES REBORN 
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YOU CAN LEARN MORE AND ACT BETTER ONLY 
IF YOU REPEATEDLY ASK, TRY OUT AND ADAPT. 


